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Assessment 1

Website

Create a website

Link all Assessment 1 deliverables

Requirements

Research requirements eliciation and presentation

Create user stories

Create paper prototypes

Write the introduction for the requirements document

Write the statement of requirements

Architecture

Give abstract representation of the architecture

Give a justification for the architecture

Method selection and planning

Outline and justify your methods

Outline team organisation

Create Gantt chart

Risk assessment and mitigation

Justify risk format

Create tabular presentation of risks

Assessment 2

Website

Link all Assessment 2 deliverables

Link executable for the game

Link executable test plan and testing results

Link user manual

Architecture report

Give a concrete architecture

Give a systematic justification

Implementation and report

Provide documented code

State features not fully implemented

A software testing report

Summarise testing methods and approaches

Run test

Give report on the actual tests

Provide URLs for the testing material

Updates on assessment 1 deliverables

Updated requirements

- Include updated statement of requirements

- Explain any requirements changes

Methods, plans update

- Include updated plan

- Include summary of changes made

Risk assessment and mitigation update

- Include updated risk assessment

- Explain changes made to risk assessment

Self-assessment table (optional) low

Assessment 3

Project Presentation

Present team project

Project Selection

Research other team's projects

Decide and submit the project chosen

Website

Link all Assessment 3 deliverables

Link executable for the game

Link executable test plan and testing results

Link user manual

Change report

Summarise approaches to change management

Include explanation and justification of changes

- The testing report

- Methods and plans

Implementation and report

Provide documented code

Explain how your code implements the requirements

Self-assessment table (optional) low

Assessment 4

Change Over Presentation

Organise Presentation

Create game demonstration video

Practice presenation run-through

Meeting to discuss other groups presentations

Implementation and report

Implementation of changes needed to improve game functionaility 

Documented code for all additions to software

Perform tests to ensure previous functionailty still works 

Create new tests to ensure code changes work as expected

Summarise modifications to software (Documentation)

Evaluation and Testing Report

Explain/Justify approach to evaluation and testing

Explain modifications to testing approach/materials 

Explain how you accommodated changes for Assessment 4

Comment on how product meets requirements 

Project review report

Summarise team structure

Summarise development methods and tools

Presentation to client

Self-assessment table (optional) low
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